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mentee

Advocate
(introduce & promote)

Protector
(against adverse forces)

Provider
(resources & opportunities)

Teacher
(new concepts & skills)

Intellectual Community 
(inspiration & ideas) Emotional Support

Role Model
(inspiration and/or advice)

Accountability
(regular check-ins)

Professional Development
(“soft skills”)

Substantive Feedback 
(papers, proposals, talks)

Graduate Mentorship Map
The road to a PhD is a long, and you will need a lot of support to survive and thrive. It’s not realistic or desirable for one human (or even a committee of 3 humans with PhDs) to 
provide 100% of your support, so it’s important for you to think proactively about who in your life can fill each of these roles. Some roles (e.g. advocate & provider) may be filled
primarily by your PI. Some roles (e.g. substantive feedback, intellectual community) should be filled by your PI and others. Some people will fill multiple roles in surprising ways, e.g. a 
teaching preceptor or technical staff or department administrator may provide professional development or emotional support, or a postdoc may be your role model. Some roles will 
be filled by friends, family, or other contacts unrelated to your academic department. Many of these roles can be filled by peers.

http://hoffman.physics.harvard.edu/
https://www.facultydiversity.org/
https://doi.org/10.1037/0021-9010.84.4.529


mentee

Advocate
(introduce & promote)

Protector
(against adverse forces)

Provider
(resources & opportunities)

Teacher
(new concepts & skills)

Intellectual Community 
(brainstorms & ideas) Emotional Support

Role Model
(inspiration and/or advice)

Accountability
(regular check-ins)

Professional Development
(“soft skills”)

Substantive Feedback 
(papers, proposals, talks)

PI, postdocs, & other grad 
students in your group;
external collaborators;
Fellowships & Writing Center

courses: ES297, ES301, P302
Bok Center
Harvard Horizons
Academic Resource Center
peer coach (Every Other Thursday)

famous senior scientist;
professor you admire;
blogger you follow (e.g. FSP)
senior collaborator
postdoc in your lab

trusted family members;
peers in your research group, 
classes, or fellow TFs;
Academic Resource Center
Procrastinators anonymous

GSAS Office of Student Affairs
Title IX Office
Ombudsman Office
Research Integrity Office
Environmental Health & Safety
Director of Graduate Studies

friends, family;
Jacob, Lisa, Hannah, Dave
Harvard CAMHS
GSAS Student Center
Harvard Chaplains

research group members
“Kids seminar” lunch attendees
Physics 95 dinner attendees
people you meet at conferences

senior member of research group;
Stan (machine shop)
Jim (electronics shop)
Research Computing
CNS staff

See also: https://equityinclusion.physics.harvard.edu/files/physics-ei-test/files/physics_department_resource_list.pdf

Graduate Mentorship Map (Harvard Physics Dept.)

PI
other senior collaborators;
professors who taught you;
professor you TF’d for

PI
Silke & other dept. staff

The road to a PhD is a long, and you will need a lot of support to survive and thrive. It’s not realistic or desirable for one human (or even a committee of 3 humans with PhDs) to 
provide 100% of your support, so it’s important for you to think proactively about who in your life can fill each of these roles. Some roles (e.g. advocate & provider) may be filled
primarily by your PI. Some roles (e.g. substantive feedback, intellectual community) should be filled by your PI and others. Some people will fill multiple roles in surprising ways, e.g. a 
teaching preceptor or technical staff or department administrator may provide professional development or emotional support, or a postdoc may be your role model. Some roles will 
be filled by friends, family, or other contacts unrelated to your academic department. Many of these roles can be filled by peers.

https://gsas.harvard.edu/fellowships-writing-center
https://bokcenter.harvard.edu/
https://gsas.harvard.edu/events/harvard-horizons-presentation-and-symposium
https://academicresourcecenter.harvard.edu/
https://www.amazon.com/Every-Other-Thursday-Strategies-Successful/dp/0300510845
http://science-professor.blogspot.com/
https://academicresourcecenter.harvard.edu/
http://procrastinators-anonymous.org/
https://gsas.harvard.edu/student-life/harvard-resources/office-student-affairs
https://titleix.harvard.edu/
https://ombudsman.harvard.edu/
https://research.fas.harvard.edu/resources-for-researchers?admin_panel=1
https://www.ehs.harvard.edu/
https://camhs.huhs.harvard.edu/
https://gsas.harvard.edu/student-life/gsas-student-center
https://chaplains.harvard.edu/
https://cmt.physics.harvard.edu/events
https://www.physics.harvard.edu/resources/shop
https://www.physics.harvard.edu/resources/electronic
https://www.rc.fas.harvard.edu/about/people/
https://cns1.rc.fas.harvard.edu/staff/
https://equityinclusion.physics.harvard.edu/files/physics-ei-test/files/physics_department_resource_list.pdf
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